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Notice: This submission contains proprietary materials Copyrighted by Union 

Pacific Railroad Company. All rights reserved. No part of this work covered by the 

copyrights hereon may be reproduced or copied in form or by any means: graphic, 

electronic, or mechanical, including photocopying, recording, taping, or information 

and retrieval systems, without written permission of the publisher. 

 

Request for Approval of Electronic Submission 

As provided for in 49 CFR 272.103, Union Pacific maintains a plan to provide relief to 
employees involved in critical incidents. Union Pacific hereby submits its plan to FRA for 
approval as provided for in §272.103 Union Pacific hereby submits its plan and request 
for approval thereof electronically and, as required by §272.105, has previously served 
notice of its intent to do so. Simultaneous with its filing with the FRA, Union Pacific 
certifies it has served a copy of its submission on the international/national president of 
each labor organization listed below who represents its employees who may be subject 
to this part1. 

                                                           
1
 §272.103(b); §272.105 
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A copy of Union Pacific’s submission was sent via Certified Mail to the 
following labor representatives: 

Mr. Dennis R. Pierce 
National President – BLET 
1370 Ontario Street, Standard Bldg. Mezzanine 
Cleveland, OH  44113 
 
Mr. John Previsich 
President-SMART Transportation Division 
24950 Country Club Blvd., Ste. 340 
N. Olmsted, OH  44070-5333 
 
Mr. Freddie N. Simpson 
President BMWED 
41475 Gardenbrook Road 
Novi, MI  48375-1328 
 
Mr. W. Dan Pickett Jr. 
International President BRS 
917 Shenandoah Shores Road 
Front Royal, VA  22630-6418 

 
Mr. Ed Hill 
International President IBEW 
900 Seventh Street, N.W. 
Washington, DC  20001 
 
Mr. R.A. Scardelletti 
National President TCU/IAM 
3 Research Place 
Rockville, MD  20850 
 
Mr. Rich A. Johnson 
General President TCU/IAM-BRCD 
National Vice President-TCU/IAM 
11805 Mundo Road 
N. Little Rock, AR  72118 
 
James T. Callahan 
General President IUOE 
1125 17

th
 Street, NW 

Washington, DC  20036 
 
John R. Thacker 
President NCF&O District of SEIU 
1023 15

th
 Street NW #10 

Washington, DC  20005-2602 
 

Mr. Jeff Doerr 
IAM&AW, District 19 
7010 Broadway Ste 203 
Denver, Colorado 80221 
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Mr. Tony Iannone 
Director of Railroad & Shipyard Workers 
1750 New York Ave NW 6

th
 Floor 

Washington, D.C.  20006 
 
Mr. Phillip L. Kraft 
President IAofBS&OIR 
601 7

th
 Avenue 

Mario, IA  52302 
 
Newton Jones 
International President  
753 State Ave. Suite 570 
Kansas City, KS 66101 

 

Union Pacific’s Contacts Located at Headquarters:2 

Oversight of the Program for this Submission:  

Rene Orosco 
General Director Labor Relations 
Union Pacific Railroad Company 
1400 Douglas Street STOP 710 
Omaha, NE  68179    
(402) 544-3002 
rorosco@up.com 
 
Program Contact: 
 
Mark Jones 
Director Employee Assistance & Support Services 
Union Pacific Railroad Company 
1400 Douglas Street STOP 710 
Omaha, NE 68179 
(402) 544-0544 
mrjones@up.com 

                                                           
2
 49 CFR §272.106(b)(2) 

mailto:rorosco@up.com
mailto:mrjones@up.com
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SECTION 1: INTRODUCTION 

On June 23, 2014, the Federal Railroad Administration issued a final rule, Critical 

Incident Stress Plans (“CISP”), 49 CFR Part 272, in response to the 2008 Rail Safety 

Improvement Act (RSIA).  

Part 272 defines a “critical incident” for purposes of satisfying the regulatory 

requirements, and establishes the minimum standards for critical incident stress plans 

includes allowing a directly involved employee to obtain relief from the remainder of the 

tour of duty, providing for the directly-involved employee’s transportation to the home 

terminal (if applicable), and offering a directly-involved employee appropriate support 

services following a critical incident. This final rule requires that each railroad subject to 

this rule submit its plan to FRA for approval. 

Union Pacific Railroad’s Critical Incident Plan mirrors the FRA regulatory requirements 

and was implemented prior to the RSIA regulatory mandate.  The plan establishes a 

procedure for railroad professionals to promptly respond with sensitivity and 

confidentiality to the needs of employees involved in critical incidents in the interests of 

safety and employees’ health and wellbeing.  The plan has been reviewed in the context 

of the FRA safety regulation, 49 CFR §272, Critical Incident Stress Plans, and is 

described in this document. 

SECTION 2:  SCOPE 

A critical incident is defined as either— 

(1) An accident/incident reportable to the FRA under 40 CFR Part 225 that results in 

a fatality, loss of limb, or a similarly serious bodily injury; or  

(2) A catastrophic accident/incident reportable to FRA under 49 CFR Part 225 that 

could be reasonably expected to impair a directly-involved employee’s ability to 

perform his or her job duties safely. 

Events such as these may adversely impact an employee’s ability to perform job 

functions safely and efficiently for a period of time, due to physical, emotional or 

psychological reactions. 

A directly-involved employee is defined as a railroad employee covered under 49 CFR § 

272.7— 

(1) Whose actions are closely connected to the critical incident.  

(2) Who witnesses the critical incident in person as it occurs or who witnesses the 

immediate effects of the critical incident in person; or  
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(3) Who is charged to directly intervene in, or respond to, the critical incident (excluding 

railroad police officers or investigators who routinely respond to and are specially 

trained to handle emergencies). 

This Critical Incident Plan covers procedures for Union Pacific Railroad employees if 

they are directly involved in a critical incident as defined in 49 CFR § 272.9.  

The Plan provides employees with options for relief from duty following a critical 

incident.  It also allows for flexibility within the plan framework so that each critical 

incident can be handled commensurate with its needs. 

SECTION 3: RESPONDING TO A CRITICAL INCIDENT  

Step 1:  The employee(s) with knowledge of a critical incident should immediately notify 

the responsible manager (i.e. train dispatcher, manager mechanical, etc.) and state the 

exact nature of the incident. 

Step 2:  The responsible manager (train dispatcher, manager mechanical, etc.) notifies 

Response Management Communications Center (RMCC) 1-888-877-7267.  

Step 3:  RMCC notifies the manager(s)  assigned to respond of the  critical incident.   

Step 4:  RMCC notifies the National Employee Assistance Help Line (NEAHL). 

Step 5:  The National Employee Assistance Helpline (NEAHL) notifies the Manager of 

Peer Support for TE&Y, and/or the Coordinator of Peer Support for Mechanical and 

Engineering. 

 A.  Informing Directly Involved Employees3 

Managers are required to notify directly involved employee(s) of the option to request 

relief from duty following a Critical Incident:  

(1) When responding to a critical incident the responding manager (s) will focus on the 

employees first, and the operating tasks second.  

(2) The responding manager (s) will provide their name(s), title(s), and role(s) to the 

affected employee(s).  

(3) The responding manager(s) will notify the employee(s) of the option to be relieved 

from duty.  

B.  Offering Timely Release from Duty4  

                                                           
3
 49 CFR §272.101(a) 

4
 49 CFR §272.101(b) 
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Managers must, as soon as practical, at the site of the incident, offer each directly 
involved employee(s) the option for  relief from the balance of his or her duty tour 
following a critical incident: 

(1) If the employee(s) is to be relieved from the balance of the duty tour, the responding 

manager will immediately arrange for relief. 

(2) Managers will oversee any actions necessary for the safety of persons and 

contemporaneous documentation of the incident that may require the employee(s) 

involvement prior to release. 

C. Offering Timely Transportation5 

Following a critical incident, managers are required to offer timely transportation to 

each directly involved employee(s) following a critical incident as soon as 

practicable, after the employee has performed any action necessary for the safety 

of persons and contemporaneous documentation of the incident. The responding 

manager(s) will coordinate and ensure timely transportation to each directly involved 

employee(s) home terminal. 

D. Offering Counseling, Guidance and Support6  

Directly involved employee(s) will be offered counseling, guidance and support 
services following a critical incident: 

(1) Union Pacific will offer counseling, guidance and support to each directly involved 

employee who opts to receive such services.  

(2) Follow-up care, if necessary, for the employee(s) may be coordinated by the 

Union Pacific Employee Assistance Professional (EAP) and NEAHL. 

(3) Union Pacific may utilize its Peer Support network of volunteers to support fellow 

employees following a critical incident. The role and support services of the 

network are to compliment but not supplant management or professional 

services. UP will continue to leverage the volunteer network to the extent the 

Peer Support program is available.  

E.  Permitting Relief from Subsequent Duty7  
 

Employee(s) directly involved in a critical incident will be permitted relief from the 
duty tour.  Management will work with the affected employee(s) regarding return to 
duty:  

                                                           
5
 49 CFR §272.101(c) 

6
 49 CFR §272.101(d) 

7
 49 CFR §272.101(e) 
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(1) Responsible managers shall offer each directly involved employee the option 

for relief from duty tour subsequent to a critical incident for a period of up to 

three days.  

(2) The directly involved employee may be required to seek services with and 

provide a certificate from a health care practitioner (e.g. Certified Employee 

Assist. Professional, clinical psychologist, personal licensed psychiatrist, clinical 

social worker or physician) that the employee is in consultation with the 

practitioner during that period of relief. 

(3) The Union Pacific critical incident plan does not restrict the directly involved 

employee from his or her choice of health care practitioner following a critical 

incident. 

(4) When directly involved employee(s) needs or requests time off from the 

responding manager, the manger must communicate with the appropriate 

supervisors and confirm with the affected employee(s) the time/dates the 

employee will be off duty as the result of the critical incident.  

F. Permitting Additional Relief from Normal Duty8  
 

Directly involved employee(s) will be permitted such additional relief from normal 
duty as may be necessary and reasonable to receive preventive services or 
treatment related to the incident:   

(1) If more than 72 hours is requested, the Superintendent or designee, the 

Engineering department designee or Mechanical department designee must 

authorize this time.  

(2) If more than 72 hours is requested out of service, this time must also include 

the employee calling the National Employee Assistance Help Line to open a 

profile and request service from a health care practitioner (e.g. Certified 

Employee Assist. Professional, clinical psychologist, personal licensed 

psychiatrist, clinical social worker or physician) with documented visits and 

certificate to support employees request for additional relief.  

(3) The Union Pacific critical incident plan does not restrict the directly involved 

employee from his or her choice of health care practitioner following a critical 

incident. 

 

 

                                                           
8
 49 CFR §272.101(f) 
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G. Procedures for Critical Incidents on Other Railroads9  
 

Employees directly involved in a critical incident on another railroad's property will 
be offered relief pursuant to Union Pacific’s Critical Incident Plan. The manager 
notified of the incident will coordinate with the other railroad and follow the same 
procedures utilized to relieve and assist employees directly involved in a critical 
incident on Union Pacific property in coordination with the other railroad. 
 
SECTION 4: TRAINING AND COMMUNICATION OF PLAN REQUIREMENTS 
 
Union Pacific delivers a computer based training program to managers who are 
responsible for implementing the plan and who supervise employees who could 
potentially be directly involved in a critical incident.  In addition, Union Pacific 
provides employees with safety and situational awareness training.   
Information and resources regarding how to cope with stress, options for leave, 
counseling and other support services are available on the employee website and 
periodically communicated through a variety of sources.  All Peer Support volunteers 
are trained in pre-incident education and training in Psychological First Aid.  
 
Union Pacific posts information about the plan requirements and resources on its 
employee website and delivers communications to the affected workforce through 
regular communication channels such as newsletters, posters, employee electronic 
mail and bulletins.  

                                                           
9
 49 CFR §272.101(g) 


